MANUFACTURI NG FEASI BI LI TY ASSESSMENT / | LLUSTRATI VE SAMPLE WEI GHTED DECI SI ON SNAPSHOT

Custom Solid-Wood Dining Table

Proceed with conditions

North American hospitality | Planning case: 100 units | Public sample only

I NDI CATI VE MOQ

VEEI GHTED MANUFACTURI NG FI T -
50-100 units
/100 15% Market + 20% Route + 15% Supplier + 15% Commercial
) R LEAD TI VE
+ 15% Cost + 10% Quiality + 10% Specification
30-60 days

% Market competitiveness | 79/ 100
% Market acceptance evidence . 77/ 100
02 Process feasibility | 90/ 100
% Materials and assembly fit . 86/ 100
% Supplier capability fit | 88/ 100
% Region and ecosystem fit | 84/ 100
4 MOQ and volume fit | 83/ 100
04 Lead-time feasibility | 81/ 100
% Cost-driver control - 76/ 100
% Quality and compliance risk | 80/ 100
7 Specification completeness | 78/ 100
¢7 Procurement readiness | 84/ 100

EXECUTI VE RECOMVENDATI ON

Proceed to supplier quotation only after finish, moisture, tolerance, packaging,

inspection, and specification decisions are locked.
Al - PONERED + HUVAN REVI EW + DI RECT FACTORY COWMMUNI CATI ON REPORT | LLUSTRATI VE ONLY | NOT A QUOTATI ON OR GUARANTEE

Scores are sample decision-support values. Final findings depend on the client intake, documentary evidence, supplier verification, testing, and commercial quotations.



